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WHAT IS 
PORTFOLIO?

A portfolio is a component collection of programs, 

projects, or operations managed as a group to 

achieve strategic objectives. The portfolio 

components may not necessarily be interdependent 

or have related objectives.

If a portfolio is not aligned to its organizational 

strategy, the organization should reasonably 

question why the work is being undertaken.

If you can't see the future of your organization by 

looking at your portfolio, you have no chance of 

getting there.
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W HAT 
HY &

MANAGEMENT?
PORTFOLIO 

Portfolio management is the crucial link- or glue - 

between strategic intent and the initiatives that

deliver strategy.

Portfolio management is a tangible way to 

operationalize the strategy. It allows 

organizations to make the most efficient use 

of resources and understand the benefits of 

each of their investments.

It helps ensure credibility and increased 

accountability to stakeholders and 

enhances the ability to make timely and 

strategic cuts when needed.

Organizations with mature portfolio management 

practices complete 35 percent more of their 

programs successfully. 

They fail less often and waste less money.
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WHY

CERTIFICATION
PfMP 

The PMI Portfolio Management Professional (PfMP) certification offer range of benefits, 

Including:

PfMP is one of the most coveted 

credentials in Portfolio 

Management practice.

Establish your competency 

and legitimacy in Portfolio 

Management.

It gives confidence to employer, clients, and other 

stakeholders that Portfolio Manager has skills, knowledge, 

and experience to Implement Organization strategies 

and deliver business objectives.

PfMP certification 

holders will gain a 

distinct advantage in 

employment and 

promotional opportu-

-nities over their peers.

PfMP  Certified professionals earn

20% more salary than Portfolio 

Managers not having PfMP 

Certification. (Globally conducted 

survey with independent audits 

and hosted on PMI website).
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WHY CHOOSE
ADDON SKILLS

Most-Trusted PfMP certification training provided by global professionals.

98.5% success rate in clearing the PfMP certification exam in the very 1st 

attempt.

Complete solution for PfMP certification exam, no need to look beyond for 

any other resources.

Training that focuses on building the Portfolio Management concept with 

actual case studies, tools & templates, and collaborative exercises.

Training and Mentoring sessions with the renowned trainer, Mr. Kailash 

Upadhyay who has helped the highest number of professionals to achieve 

their PfMP certification goals.

No repeat training fees for up-to Six months from training completion.

PMI Pre-approved PDUs to maintain your existing and new certification.

Discount on future certification courses being an Addon Skills alumni.

Career counseling with experts that help define future goals and objectives.
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TRAINING
FEES & REGISTRATIONS

www.addonskills.com

Please visit following link for fees and registration for the course.

https://www.addonskills.com/course/project-management/pfmp-certification-training
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COURSE
DELIVERABLES

Post Training Support until you clear your PfMP  certification

Study material designed by certified PfMP  industry experts 

explaining the key concepts, terms, and principals necessary 

for successfully passing the PfMP certification exam. 

End-to-End PfMP Application support with 100% Panel 

Review success guarantee.

Mock test aligned to actual exam.

ECO (Exam Content Outline) detail explain session.

24 PDUs to renew your PMP, PgMP or other existing 

certificates.

24
PDUs
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TRAINER
PROFILE

KAILASH UPADHYAY
20+ years of delivery experience in Project/Program/

Portfolio Management coaching and consulting with 

global and Indian MNCs

Guest Speaker at various management institutions and 

universities.

Project Management Professional (PMP) Certified since 

July 2007

Agile certified Practitioner (PMI-ACP) from PMI-USA

Program management Professional (PgMP) Certified 

from PMI-USA

Portfolio management Professional (PfMP) Certified from 

PMI-USA

Certified Business Analysis Professional (CBAP) from IIBA

Microsoft certified professional (MCP) in Enterprise 

Project management (EMP)

Microsoft certified trainer (MCT) for MS project and 

Enterprise Project Management (EPM) certification

Train The Trainer (T3) certified from Dale Carnegie ITIL 

certified trainer and practitioner. 

Helping organization to set-up Governance practices, 

Helpdesk and NOC operations

CPISI – Auditor, Consultant and Certified Payment Card 

Industry Security Implementer

CSM – Certified Scrum Master

CSP – Certified Scrum Professional

Delivered 300+ PMP training workshops, 85+ PGMP, 

35+ PfMP workshops and 45+ Microsoft Project sessions.
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CUSTOMER TESTIMONIAL

   The study material prepared by Addon Skills is excellent, 

mock test was very useful since in Portfolio Management 

exam difficulty level is very high and his continuous efforts

 were extraordinary.

Gautam Chedda - LinkedIn (https://bit.ly/3rWeKl3)

   I would like to share that the knowledge and the training 

provided by Addon Skills has been exceptional and has 

added great value for my preparation. This has helped in 

clear my exam in the first attempt.

Satya Jayanti - LinkedIn (https://bit.ly/3qmgWla)

    I had the opportunity of working with Kailash for PfMP

 training. Kailash made sure everyone is aware of the 

topics and clarified the doubts individually. 

I was impressed with Kailash ability to providing examples 

and illustrations on various PfMP topics. That skill often 

takes years to develop coming consulting professionals, 

but it seemed to come perfectly naturally to him.

Karthik V - LinkedIn (https://bit.ly/37aZBnH)

   Kailash has a unique traits and passion to deliver 

complex PfMP concepts in a simple, logical, and 

understandable language. Many a time you would see him

decomposing/breaking the topic using relatable real-life 

examples. Study materials (pdf), Online Video lectures 

are off good quality.

Anand Subramaniam - LinkedIn (https://bit.ly/2LL6x3s) 
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For the complete list of our alumni who have trusted our PfMP course and got certified, 

visit the following link..

https://www.linkedin.com/feed/hashtag/addonskillspfmpsuccessstories/ ”

”
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OUR RECENT
PfMP ALUMNI
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For the complete list of our alumni who have trusted our PgMP course and got certified, 

visit the following link..

https://www.linkedin.com/feed/hashtag/addonskillspgmpsuccessstories/ ”

”
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OUR RECENT
PgMP ALUMNI
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TRAINING AGENDA

The training is aligned to Standard for Portfolio Management 3rd edition and ECO 

(examination content outline).

Module I Introduction to Portfolio and Portfolio Management.

Module II Portfolio Management Overview and Organization

Module III Portfolio Management Process Groups

Module IV Portfolio Strategic Alignment

Module V Portfolio Governance

Module VI Portfolio Performance

Module VII Portfolio Risk Management

Module VIII Portfolio Communications Management
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Total number of questions – 170 multiple choice questions.

Total duration - 4 hours

No negative scoring

Grades are given out as “Above Target”, “Target”, “Below Target”, and “Need 

Improvement” on the 5 Domain.

Following table illustrate the Percentages of questions in each of the five domains.

DOMAIN / SUBDOMAIN % Of Exam

 Strategic Alignment 25%

 Governance 20%

 Portfolio Performance 25%

 Portfolio Risk Management 15%

 Communications Management 15%
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EXAM
OVERVIEW
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To be eligible for the PgMP certification, you must meet certain educational and 
professional experience requirements.
 
All project and program management experience must have been accrued over 
the last 15 consecutive years. 
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PfMP ELIGIBILITY
REQUIREMENT
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https://www.facebook.com/addonskills

https://www.twitter.com/addonskills

https://www.linkedin.com/organization-guest/company/addon-skills

https://www.instagram.com/addon.skills

https://www.youtube.com/channel/UCfCwOTz3qRs-TgvtKp7SUiA

Name:

Mobile/Whatsapp:

Email:

LinkedIn Profile: 

Website:

 Mayur Betarbet

 +91-787 556 1193

 mayur@addonskills.com

https://www.linkedin.com/in/mayurbetarbet/
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